February 14, 2006 Board Meeting
Notes & Next Meeting Announcement

In Attendance: Tony Sementelli, Craig and Kathy Woll, Steve Merritt, Hank Nagel, Bob Lafferty
Notes Prepared by: Kathy Woll

Coaches End-of-Season Event

Hank will coordinate for date for a dinner at Duffys. Coaches and assistants, comp and rec, will be invited
as guests of the club. If an assistant cannot attend, a coach can substitute a spouse upon request.
‘Extras’ may attend at cost. Cash bar for all. Date will likely be after the tournaments so it will be easier
for all coaches to attend.

Coaches Training and Summer Camp
Steve, Tony and Ed will work on plan for coaches training and summer camp. Camp will be affordable,
and plans are moving forward.

Equipment and Ratings
Hank will coordinate with coaches to get these items addressed. He has an electronic rating storing
system to make retrieving the information easier next season.

Website

Kathy will ask Gary to add tcsl.info as a link to the home page. Discussion was had about needing a
liaison/gatekeeper to keep the site fresh, and this position will be considered as being added as a
volunteer position/responsibility. Suggestion was made to have the tcsl.info link pop up as a new window
and/or make it appear as if the content (specifically game schedules) is actually on the
hobesoundsoccer.com site. The website should be structured from the users perspective so that
information is easy to find. All suggestion for design/content can be directed to either Tony or Gary
Smith.

Extra Uniforms
Tony will ask Dee about the possibility of returning the extra uniforms.

Summer Field Availability
Steve has been communicating with the county, and they have agreed to our schedule requests. The
fields will be closed in late spring, and open essentially all summer for our planned programs.

Board Positions

Several positions are open next season. Based on attrition and relocations, we will likely need a registrar
assistant, equipment manager, referee assignor, secretary/newsletter editor, picture and trophy
coordinator, sponsor liaison, and rec and micro commissioners. We need the board, and coaches, to
please talk with and recruit new board members and volunteers. We need job descriptions! | have
several, but need more. If you have not already, please submit a draft by next meeting.

2006/2007 Season
We will proceed with a opening party like last year. Massey Yardley has asked to sponsor again. Rachel
Cramer will take the reins and begin planning this event.

Next Meeting

March 14, 2006

All board members are requested to bring a list of new potential volunteers/board members for
discussion. Hank will bring a list of return coaches, and we will lay out against a matrix of anticipated
teams next season so we can begin to assign and recruit coaches.

Thanks all!



