May 10, 2005 Board Meeting
Notes & Next Meeting Announcement

In Attendance: Bryant Stuckey and Nancy, Tony Sementelli, Cindy Casper, Dee Ness, Diane
Mosciski, Craig and Kathy Woll, Steve Merritt, Frank Gancitano, Nick Matsoukis, Fred Bowen-
Smith, Hank Nagel and Tim.

Notes Prepared by: Kathy Woll

Registration Form

Fees established at $75 for 1* child, and $60 each addtl child in a family. Added “for HSSC
Office Use only” in payment area, added “Comp” and Age as a category, added “make checks
payable to HSSC”, add XL sizing options. Registration form accepted after these changes. Will
be posted on-line.

Registration

Barring special situations, the last date for registration will be August 13. We will encourage mail
and on-line registration. On-site registration will be August 12-13. Cindy will be the chairperson
for registration. She will organize staff and other details. Craig and Tony will be on-site to solicit
volunteers for the season. Cindy will find out what the final date is that the Treasure Coast
League allows roster changes.

Registration Flyers

Dee and Steve are writing a flyer for registration to get into the schools. Tony will lay out and get
approved through Bill Connolly (fax 772 219-1246, phone 772 219-1200,1,30255).

We will look to distribute at the following schools:

Seawind, Port Salerno, Pinewood, Hobe Sound, Murray Middle, Hidden Oaks, St Michaels, Unity
Christian, St Joes.

Equipment/Uniforms

Uniforms have been ordered. We can add or delete pretty easily through Mark at PKs Soccer.
Frank has inventoried and cleaned the equipment. Dee will assist in getting supplies ordered as
Frank is away for most of the summer. We need balls, pumps, disc (cones). Net repairs will
happen closer to the season. We also need first aid kits for each coach, and a larger one for the
concession stand. Fred will approach Publix for free kits before ordering from a vendor.

Road Signs for Registration Notice

Tony will design and get prices on signage. We will look to have numerous signs in place in time
to have an impact for the early June comp try-outs. We have 2 large signs in the equipment
room. Tony will look at them and order remaining needs. Next season the equipment manager
will organize signage.

Summer Meetings
June 14 meeting: Cindy not available.
July 12 meeting: Diane and Tony are not available.

AGM Meeting, August 5-7, 2005
HSSC will cover registration fee and 2 nights hotel for President, Vice President and Referee
Assignor. TSCL covering the same for Nick Matsoukis.

Long-Range Plans

We need to continue to form a vision for the future. We can consider player benches, lightning
detection, shed/slab in the woods to store nets and benches, and so on. We should not limit
ourselves by finances, as if we have a viable project we will search out the financing and county
approval. Tim may be able to get us a few free wood benches from the hockey rink if we decide
they are a good idea.



Trainers
Steve is continuing to research options. He welcomes input and recommendations from all.

Comp

TCSL is recommending that comp players sign an addendum/contract that helps prevent
poaching. The intent is that if they commit to a club, then leave, they would not be able to return
to that club for at least 2 years. The Board agreed to the recommendation of the HSSC Comp
reps to support TCSL in proceeding with this process.

Dee and Hank will work with Nick to be sure the try-outs are staffed.

Sponsor/Fundraising Plan
We will proceed with the following concepts:

Approach local individuals and businesses to solicit sponsorships

Sell bricks to place around the concession stand, replacing dead plants

Have a pre-season party at $5 a kid/$10 a family (to be finalized later) - will have some
inflatables, water balloon targets, and the like, keeping in mind the different age groups.
Combine with a silent auction.

Signage for sponsors will have different/larger placement than in the past.

Please forward ideas for businesses to solicit to Fred. He needs contact names and permission to
use your name in his approach.

Fred and Tony will have sponsor sign sizes and prices available at next meeting.

Board Recognition
We will work to develop ideas about who/how/when to recognize pivotal volunteers.

Concession
Tony will manage but needs Friday night cook, Saturday (every other) cook. Perhaps we can
approach local restaurants to provide meals and split the proceeds with the club.

990 Tax Filing
Bill Ingram will have past years by end of May. Diane will forward materials for current year as
soon as possible after May 31 close of business.

Hobesoundsoccer.com

Is up! We need content! Please provide to our webmaster:
Gary L. Smith

283-8822

garylsmith@adelphia.net

Next Meeting
June 14, 2005

Thanks all!



